
Project BOOST implementation: lessons learned.

September 10, 2014

Williams M, Li J, Hansen LO, et al. Project BOOST implementation: lessons learned. South Med J.

2014;107(7):455-65. doi:10.14423/SMJ.0000000000000140.

https://psnet.ahrq.gov/issue/project-boost-implementation-lessons-learned

This qualitative study of a large-scale quality improvement effort to reduce readmissions and adverse

events after discharge identified numerous barriers to implementing the project as well as several

facilitators of success. Intensive mentoring by project champions appeared to be a key factor in success of

the program.
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