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Improving the culture of safety within health care is an essential component of preventing or reducing

errors. Designed for users of the AHRQ safety culture surveys, this updated tool will help organizations

develop an action plan and proactively discuss potential barriers to safety culture improvement efforts and

how to address them. The revision is structured around a 3-step process that focuses on areas to improve,

initiative planning, and plan communication. The kit now includes an action plan template.
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