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Improving safety culture is an organizational challenge. This quality improvement study describes a

partnership in which a large privately owned group of hospitals, postacute facilities, and outpatient clinics

partnered with an academic health system to enhance safety culture and metrics. The program included an

assessment of the quality at each site followed by an individual improvement plan. Each site embarked on

a multimodal intervention that included leadership engagement, team training, audit and feedback, and

traditional quality improvement strategies such as Plan–Do–Study–Act cycles. The authors report

significant improvements across measures of patient safety such as health care–associated infections and

readmissions.
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