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Standardized handoff protocols from the operating room to the intensive care unit have improved patient
safety, but clinician compliance and long-term sustainability remain poor. This study identified four phases
of post-operative handoff associated with risk factors: pre-transfer preparation, transfer and set up, report
preparation and delivery, and post-transfer care. The authors recommend “flexibly standardized” handoff
intervention tools for safe transfer from operating room to intensive care.
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