
Guidance for health care leaders during the recovery

stage of the COVID-19 pandemic: a consensus statement.

July 28, 2021

Geerts JM, Kinnair D, Taheri P, et al. Guidance for health care leaders during the recovery stage of the

COVID-19 pandemic: a consensus statement. JAMA Netw Open. 2021;4(7):e2120295.

doi:10.1001/jamanetworkopen.2021.20295.

https://psnet.ahrq.gov/issue/guidance-health-care-leaders-during-recovery-stage-covid-19-pandemic-

consensus-statement

The COVID-19 pandemic has disrupted many aspects of health care delivery and has placed

unprecedented pressure on health care workers. This consensus statement, based on input from an

international panel of individuals with expertise in health leadership, health care, and public health, outlines

10 imperatives to guide health and public leaders during the post emergency stage of the pandemic.

Imperatives addressed in the framework include supporting staff well-being and psychological health,

preparing for future emergencies, managing the backlog of delayed care, and the importance of sustaining

learning, innovations and collaborations that arose during the pandemic.

https://psnet.ahrq.gov/issue/guidance-health-care-leaders-during-recovery-stage-covid-19-pandemic-consensus-statement
https://psnet.ahrq.gov/issue/guidance-health-care-leaders-during-recovery-stage-covid-19-pandemic-consensus-statement
https://psnet.ahrq.gov/issue/delay-or-avoidance-medical-care-because-covid-19-related-concerns-united-states-june-2020
https://psnet.ahrq.gov/issue/psychological-impact-and-coping-strategies-frontline-medical-staff-hunan-between-january-and
https://psnet.ahrq.gov/issue/determinants-burnout-and-other-aspects-psychological-well-being-healthcare-workers-during
https://psnet.ahrq.gov/issue/blueprint-leadership-during-covid-19
https://psnet.ahrq.gov/issue/new-us-health-crisis-looms-patients-without-covid-19-delay-care

