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Medical errors in the neonatal intensive care unit threaten patient safety. This children’s hospital
implemented a robust process improvement program (RPI, which refers to widespread dissemination of
process improvement tools to support staff skill development and identify sustainable improvements) to
reduce harm in the neonatal intensive care unit. The program resulted in significant and sustainable
improvements to staff confidence and knowledge related to RPI tools. It also contributed to improvements
in health outcomes, including healthcare-acquired infection.
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