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Technology, such as barcode scanning, is a recognized method for improving medication safety, but poor
design may lead to alert fatigue. This article describes a quality improvement project to reduce barcode-
assisted medication preparation alerts in the hospital's pharmacies. More than 40% of alerts were identified
as "barcode not recognized," such as packages containing more than one barcode. Problems associated

with the highest volume of alerts were resolved with staff education, workflow changes, and informatics
changes.
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